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Project  overview 
   a n d a im .

The  p ro je ct is b ase d  around  one  of the  UK's larg e st up coming  e ne rg y infrastructure  
d e ve lop me nts: Size we ll C Nuclear Powe r Station. I have  take n on the  ro le  o f manag ing  
d ire ctor o f a small-to -me d ium-size d  (SME) e le ctrical whole sale  and  e ng ine e ring  se rvice s 
comp any. My challe ng e  was to  d e cid e  how the  b usine ss should  p osition itse lf to  win work 
conne cte d  to  the  Size we ll C p ro je ct. This was a real-world  b usine ss and  e ng ine e ring  
p ro je ct that comb ine s e ne rg y, strate g y, re search and  p rob le m so lving .

The  aim of the  p ro je ct was to  d e ve lop  a realistic b usine ss strate g y showing  how an SME 
sp e cialising  in e le ctrical whole sale  and  e ng ine e ring  se rvice s could  se cure  work linke d  to  
the  Size we ll C Nuclear Powe r Station p ro je ct.
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Overview of Dron  & Dickson .

• Dron and Dickson is the UK's only specialist electrical wholesale and engineering services company 
dedicated to hazardous and industrial environments.

• Founded in 1927, the company has evolved from serving the mining industry to becoming a leading 
supplier and engineering partner for the oil & gas, offshore wind, renewables, marine, 

pharmaceutical, utilities, petrochemical, defence and transportation sectors.
• Headquartered in Stirling, with seven UK branches, the company provides integrated services 

including electrical equipment supply, engineering, installation, inspection, maintenance, 
commissioning, rope access, fire & gas systems, lighting solutions, and control & automation.

• The acquisition of Cable Solutions Worldwide expanded its expertise in bespoke cable design and 
project management, helping increase annual revenue to over £50 million.

• Dron and Dickson is ISO 9001, ISO 14001 and ISO 45001 accredited, recognised for its technical 
expertise, strong safety culture, and commitment to delivering high-quality, compliant solutions.

• The company supports 15+ long-term contracts across multiple industries and is known for its highly 
trained workforce, technical knowledge, and customer-focused approach.
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Sizewell  C overview.

Sizewell C will see the creation of a 3.2-
gigawatt power station generating low-
carbon electricity for at least 60 years. 

Sizewell C is being built alongside Sizewell 
A & B, taking advantage of existing 

infrastructure and continuing a proud legacy 
of low-carbon energy generation on the 

Suffolk coast. It will replicate the design and 
operation of Hinkley point C in somerset- 

maximising efficiencies, reducing costs, and 
building on proven technology.

     Size we ll C is d e sig ne d  to :

- Ge ne rate  low-carb on e le ctricity fo r 6 
million home s.

- He lp  imp rove  the  UK's e ne rg y se curity 
b y re d ucing  re liance  on imp orte d  
fossil fue ls.

- Sup p ort fo r the  UK's g oal o f reaching  
ne t ze ro  g re e nhouse  g as e missions.

- O p e rate  fo r an exp e cte d  60 years 
once  comp le te d .

- Create  thousand s o f job s d uring  
construction and  op e ration, along  with 
ap p re ntice ship s and  op p ortunitie s fo r 
UK b usine sse s in the  sup p ly chain.
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Ma in  pha ses of Sizewell  C.
• Site preparation and enabling works (2024 

onwards):
Following the final investment decision, early 
works began to prepare the sensitive local 
environment. This includes creating temporary 
sea defences, improving local roads, building the 
green rail route to limit public freight traffic, 
and erecting the 2,400-bed workforce 
accommodation campus.

• Main civil construction:
This phase spans roughly 9 to 12 years and 
features the heavy engineering work. It 
involves excavating foundations, pouring 
deep concrete and constructing the reactor 
buildings, conventional islands and marine 
cooling systems.

• Mechanical, electrical and 
operational commissioning:

Once the main structures are complete, 
heavy components (such as the reactor 
pressure vessels and turbines) are 
installed. This phase focuses I  fitting the 
control systems and rigorously testing all 
safety and operational mechanisms before 
fuel is loaded.

• Commercial operation:
Once online, the twin EPR (European 
pressurized reactor) reactors will generate 
enough electricity to meet up to 7% of the 
UK’s demand. During this phase, routine 
maintenance outages occur, and spent fuel 
is managed in an onsite interim store.

• Decommissioning:
After its 60-year lifespan, the plant will enter a 
de-fueling and dismantling process. This site is 
planned to be cleared and returned to a “near 
green field” state roughly 20 years after 
operations permanently stop.
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Wha t  elect r ica l a n d en gin eer in g su pply cha in s exist ?

Sizewell C’s supply chain focuses on established tier 1 frameworks in electrical and mechanical engineering. Opportunities span 
specialist componentmanufacturing, site operations, and structural work.
-electrical installation:
 Installing power distribution systems, switchgear, transformers, cable containment, lighting, emergency power supplies, and temporary site electrical 

systems.
• Cable supply and installation:
Manufacturing, supplying, and installing high-voltage, medium voltage and low voltage cables, including cable testing and commissioning.
• Instrumentation and control:
Installing and maintaining sensors, control panels, monitoring systems, automation equipment and safety critical electrical control systems.
• Testing and commissioning:
Electrical inspection, testing, fault finding, certification and ensuring systems meet strict nuclear safety standards.
• Maintenance services:
Preventative and reactive maintenance of electrical equipment throughout construction and later during the station’s operational life.
• Building services:
Electrical work for offices, welfare facilities, accommodation campuses, workshops, warehouses and other support buildings.
• Renewable and temporary power solutions:
Providing energy efficient lighting, generators, battery storage, EV charging points, and temporary power systems for the construction site.
• Fire and security systems:
Installation and maintenance of CCTV, access control, fire alarms, communication systems and emergency lighting.
• Engineering design:
Producing electrical designs, drawings, calculations, and building information modelling (BIM) support for contractors and tier 1 suppliers.
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How do SMEs a ccess m a jor  en ergy in fra st ru ctu re project s?

Small and medium sized enterprises access major energy infrastructure 
projects by targeting tier 2 and tier 3 sub-contracts through prime 

contractors, joining regional energy clusters , and leveraging public 
procurement portals.

Supply chain integration:
• Tier 1 subcontracting: major contracts are normally 

awarded to large prime developers, but smaller firms win 
specialist subcontracts for technical components, local 

engineering, or environmental monitoring.
• Procurement portals: public and private utilities post sub-

contracting packages on national tender databases and 
developer e-procurement platforms.

• Consortia and joint ventures: smaller businesses partner 
together or align with larger primes to meet minimum 

scale and financial qualifications thresholds.

Funding and innovation support:
• Innovation and competitions: government agencies and 

bodies launch targeted calls for feasibility and industrial 
research grants.

• Energy catapults: programs via organizations can help 
match tech innovations directly with regional network 

operators and local authorities.

FOR SIZEWELL C:
SMEs in the energy and 

engineering sector access the 3.2-
gigawatt Sizewell c mega project by 

registering on designated 
procurement portals aligning with 

primary construction alliances 
and engaging with regional 

businesses readiness 
programs. (Because Sizewell 

c replicates the engineering design 
and suppl chain of Hinkley point C, 

procurement follows a heavily 
structured tiered framework 

designed to route contracts down to 
smaller technical firms).

Essential procurement portals:
To view and bid on live work packages, engineering SMEs must create 

profiles on the project’s mandatory digital procurement channels:
• Compete for: the primary portal where Sizewell c publishes 

official tender releases, contract awardee information and 
upcoming sub-contracting packages.

• Sizewell C supply chain portal: managed in partnership with the 
Suffolk chamber of commerce, this portal serves as the main 

registration database for regional suppliers. Major tier 1 
contractors use this list to source local engineering, logistics, and 

technical talent.
• Jaggaer: the internal e-procurement platform used by 

the Sizewell C client organization for direct commercial 
tendering.

SMEs rarely contract directly with Sizewell C. Instead, engineering 
firms must target the major consortia managing the primary work 

packages:
• Civil work alliance (CWA).

• MEH alliance.
• Major tier-1 contractors.
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Wha t  procu rem en t  rou tes,  fra m eworks a n d en t ry poin t s a re a va ila ble?

Direct procurement through Sizewell c (primary entry point):
• The main supplier entry point is the JAGGEAR supplier 

portal, where Sizewell C advertised selected opportunities, 
future work packages, and awarded contracts.

The first step is to:
• Register your business on the supplier portal.

• Select relevant categories.
• Monitor upcoming work packages.

• Attend supplier engagement events and webinars.
(This is the principal route for organizations seeking 

direct opportunities).

Tier 1 contractor route (often the biggest opportunity for 
SMEs):

• Most of the project is delivered by major tier 1 
contractors, who then procure thousands of 

subcontractors.
Typical tier one packages include:

• Civil engineering.
• Mechanical and electrical.

• HVAC.
• Steel fabrication.

• Concrete.
• Rail.

• Marine works.
• Logistics.

• Professional services.
• IT.

• Recruitment.
• Facilities management.

• Security.
• Temporary works.
• Equipment supply.

Rather than waiting for a direct Sizewell C tender, many 
SMEs secure work by becoming approved suppliers to 
these tier 1 contractors. The project is intentionally 

replicating the supply chain model developed for 
Hinkley point C.

Regional supply chain program:
For businesses in Suffolk and neighboring counties, Sizewell 
C funds a regional engagement program delivered through the 

Suffolk chamber team.
This provides:

• Meet-the-buyer events. -capability reviews.
• Tender readiness support. -networking with tier 

.                                 one contractors.
• Pipeline visibility. -supplier workshops.

This is particularly valuable for SMEs entering the nuclear 
sector.
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Wha t  procu rem en t  rou tes,  fra m eworks a n d en t ry poin t s a re a va ila ble?

Procurement frameworks:
Unlike many public sector projects, Sizewell C does not primarily 

buy through crown commercial service (CCS) frameworks.
Instead, procurement is largely through:

• Strategic framework agreements.
• Long-term engineering agreements.

• Equipment framework contracts.
• Nuclear services agreements.

• Inspection frameworks.
• Project management frameworks.

These are bespoke commercial arrangements rather than standard 
UK public procurement frameworks. Alliance and package procurement:

Large work packages are often produced through 
alliances or integrated delivery partners.

Examples include:
• Civil works alliances.

• Marine works.
• Infrastructure packages.

• Engineering design packages.
• Delivery integration partners.

• Contract management partners.
• Program delivery partners.

These organizations subsequently subcontract significant 
portions of the work.

Professional services entry:
There are ongoing opportunities 

for:
• Project controls

• Planning.
• Quantity surveying.

Manufacturing and supplying 
opportunities:

Manufacturers can register for 
opportunities relating to:

• Electrical equipment.
• Valves.

• Switchgear.
• HVAC equipment.

Sizewell C states that around 
70% of construction value is 

intended to go to the UK 
suppliers, with 

substantial spending already 
committed to UK businesses.
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Wha t  sa fety,  qu a lity a n d regu la tory st a n da rds a pply to n u clea r  project s?

Nuclear projects operate under some of 
the most stringent safety and quality 

requirements of any industry. Supplies 
are expected to demonstrate robust 

management systems, 
regulatory compliance and a strong 

nuclear safety culture.

Key standards include:
• ISO9001- quality management.

• ISO19443- nuclear specific quality management, building on ISO9001 with 
enhanced requirements for safety, traceability and supplier control.

• ISO45001- occupational health and safety management.
• ISO14001- Environmental Management.

• ISO/IEC27001- information security management.
• Cyber essentials/cyber essentials plus-

frequently required for organizations handling digital systems or sensitive 
information.

Regulatory oversight in the UK is primarily provided by 
the office for nuclear regulation (ONR), supported by 

environmental and health and safety regulators where 
applicable, suppliers are generally required to comply 

with client assurance processes designed to meet 
these regulatory expectations.

Core quality assurance requirements include:
• Comprehensive document control and record 

retention.
• Product and material traceability.

• Inspection and testing procedures.
• Configuration and change management.

• Supplier qualification and audit processes.
• Management of non-conformances and corrective 

actions.

Nuclear safety culture is a 
fundamental expectation, 
emphasizing procedural 
compliance, questioning 

attitudes, continuous 
learning, 

transparent reporting and 
leadership commitment to 

safety.

Requirements are applied using a graded approach, 
with the level of assurance increasing according to 
the safety significance of the products or services 

supplied businesses providing safety-critical 
equipment face substantially more rigorous controls 

than suppliers of conventional goods or services.

For organizations 
seeking 

opportunities on 
projects such as 

Sizewell C, 
implementing recog
nized management 
system standards, 

strengthening quality 
assurance 

processes, and dem
onstrating alignment 
with nuclear safety 
principles are key 

steps 
towards becoming a 
competitive supplier.
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How ca n  a  com pa n y posit ion  it self for  lon g term  growth a n d en ga gem en t?

A company can position itself for long-term growth 
and engagement by focusing on sustainable strategies rather 

than short-term profits, for example:

Invest in innovation:
Developing new products, services, or technologies to 
meet changing customer needs and stay ahead of 
competitors.

Building strong customer relationships:
Provide excellent customer 
service, personalize experiences, and 
reward loyal customers to encourage repeat 
business.

Develop a strong brand image:
Create a positive reputation through 
quality, reliability and consistent marketing so 
customers trust the business.

Use digital marketing and social 
media:
Engage with customers online, gather 
feedback, and build a community 
around the brand.

Invest in the employees:
Train, motivate, and retain skilled staff, as engaged 
employees are more productive and provide better 
customer service.

Expand into new markets:
Introduce products to new geographical 
areas or target different customer groups to 
increase sales opportunities.

Use customer feedback:
Regularly collect and act on customer 
opinions to improve products and 
services, increasing satisfaction and 
loyalty.

Use customer feedback:
Regularly collect and act on customer 
opinions to improve products and 
services, increasing satisfaction and 
loyalty.
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How ca n  Dron  & Dickson  posit ion  them selves for  lon g term  growth a n d en ga gem en t?

However, for Dron and Dickson in relation to their potential to secure a contract with Sizewell C; 
the company can position itself for long-term growth and engagement by aligning its services with 

the long lifespan and strict requirements of the nuclear industry. They could do this by 
investing further in specialist products such as hazardous area lighting and electrical equipment 

that meet nuclear safety standards. They could also train employees in line with nuclear regulation 
standards, build strong relationships with contractors and local suppliers, and provide ongoing 

maintenance and technical support throughout the construction and operational life of the power 
station. By investing in innovation, sustainable technologies such as energy efficient lighting, and 
expanding its presence n the east of England, Dron & Dickson can strengthen its reputation and 

secure a contract with Sizewell C and other major infrastructure projects.
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Where Dron  & Dickson  fit  in  with Sizewell  C.
Tim elin e,  scope a n d sca le.

Timeline:
The timeline is the schedule for 
the project from planning to 
completion.
-planning and consultation began 
in the early 2010’s.
-development consent was granted 
in 2022.
-formal construction preparations 
started in 2024.
-the UK government approved the 
project and made its final 
investment decision in 2025.
-construction is expected to 
continue into the mid-to-late 

2030s, with electricity generation    
planned to begin during that 
period.

Scope:
The scope describes what the 
projects includes.
Sizewell C will:
-build two EPR nuclear reactors.
-generate 3.2 GW of low-carbon 
electricity.
-produce enough electricity to 
power around 6 million homes.
-include supporting infrastructure 
such as roads, worker 
accommodation, cooling systems, 
environmental mitigation and grid 
connections.
-create apprenticeships, local jobs, 
and long-term economic benefits.

Scale:
The scale refers to how large and 
complex the project is.
-one of the UK’s largest 
infrastructure projects.
-expected to cost around £38 
billion.
-around 10,000 jobs will be created 
at peak construction.
-around 70,000 jobs will be 
supported across the UK supply 
chains.
-once operational, it will provide 
approximately 7% of the UK’s 
electricity demand, making it a 
nationally significant energy 
project.
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Where Dron  & Dickson  fit  in  with Sizewell  C.

Electrical wholesale:
-supply of cables and wiring.
-lighting systems (including hazardous area 
and emergency lighting).
-electrical switchgear and distribution 
boards.
-cable management systems (trays, trunking, 
conduits). 
-power tools and electrical accessories.
-personal protective equipment (PPE) and 
site safety products.
-industrial sockets, plugs, and connectors.
-test and inspection equipment.

Electrical engineering:
-electrical design and system planning.
-installation of power distribution systems.
-testing and commissioning of electrical equipment.
-inspection and maintenance of electrical systems.
-high voltage and low voltage electrical work.
-instrumentation and control systems.
-fire detection, security, and communication 
systems.
-fault finding and repairs.
-energy management and efficiency improvements.
-compliance with nuclear safety regulations and 
electrical standards.
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Where Dron  & Dickson  fit  in  with Sizewell  C.
Procu rem en t  a n d su pply cha in  en t ry rou tes for  SMEs.

Sizewell C CompeteFor 
portal:

 This site is often used by 
businesses located outside 

the immediate East of 
England regional zone. 
Businesses will need to 

create a supplier profile on 
the website to access pre-

tender work packages, 
project news, and direct 
supplier requirements.

Suffolk Chamber Supply 
Chain Portal: 

Regional SMEs operating 
across Suffolk, Norfolk, 

Cambridgeshire, 
Bedfordshire, 

Hertfordshire and Essex. 
Commercial businesses will 

need to register their 
premises on the platform to 
gain direct exposure to tier 

1 contractors via an 
exclusive member directory.

Jaggaer E-Procurement 
Solution: 

This site is best for finding 
main contractor packages 

and high-level digital 
sourcing. Companies will 

need to monitor the hub to 
track awarded contract 

registries, map out who won 
major tenders, and identify 

lower-tier supply 
opportunities.

SMEs can access the £4.4billion Sizewell C supply chain through the primary digital portals and regional business support networks. However, 
procurement entry points depend entirely on business locations and tier placements. Digital entry points: Sizewell C utilizes specific online 
platforms to manage its market engagement and sub-contracting processes.
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Where Dron  & Dickson  fit  in  with Sizewell  C.

Chamber Engagement Team: 
Businesses can contact the Suffolk 
Chamber Supply Chain Team for 
supplier events, and face-to-face 

networking workshops with prime 
project buyers.

Other  procu rem en t  a n d su pply cha in  en t ry rou tes:

Another option for SMEs is that they can utilize dedicated publicly funded and chamber-led advocacy schemes to align 
their business models with upcoming contracts, these include:

East Suffolk business support: 
Businesses can access free, dedicated 
local business support frameworks 
deployed through the east Suffolk 

means business gateway to navigate 
geographic disruption or secure 

project growth funding.
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Where Dron  & Dickson  fit  in  with Sizewell  C.

Compliance in the nuclear sector is built on a “zero harm” culture governed by strict legal frameworks, independent regulators, and 
internal quality standards. Nuclear safety is unlike standard construction or engineering, nuclear procurement requires every 

supplier to prove absolute traceability, safety capability, and quality assurance before stepping onto a site.

Com plia n ce,  sa fety,  qu a lity,  a n d regu la tory requ irem en ts in  the n u clea r  sector : 

NUCLEAR SAFETY CULTURE: 
Safe ty in nuclear e nvironme nts g oe s b e yond  
stand ard  ind ustrial safe ty (like  wearing  hard  
hats) and  focuse s heavily on b e havioral traits 
and  op e rational d e sig n.
The  g old e n rule : nuclear safe ty culture  d ictate s 
that anyone , from a se nior e ng ine e r to  a 
traine e  sub -contractor, has the  authority and  
re sp onsib ility to  stop  work if the y sp ot safe ty 
conce rns.
ALARP Princip le : all rad iation exp osure  and  
risks must b e  ke p t as low as reasonab ly 
p racticab le . This means imp le me nting  
e ng ine e ring  contro ls, shie ld ing , and  strict time  
limits to  p ro te ct worke rs.
Human Pe rformance : worke rs are  traine d  in HU 
tools (such as “stop , look, liste n and  think”) to  
minimize  human e rror d uring  critical o r 
re p e titive  tasks.

LEGAL AND REGULATO RY FRAMEWO RKS:
Nuclear op e rations are  heavily p olice d  b y 
ind e p e nd e nt g ove rnme nt b od ie s to  e nsure  
p ub lic safe ty and  e nvironme ntal p ro te ction.
O ffice  for nuclear re g ulation: the  O NR is the  
UK’s ind e p e nd e nt re g ulator for nuclear safe ty, 
se curity, and  safe g uard s. It e nforce s comp liance  
with 36 stand ard  nuclear site  lice nse  cond itions, 
which g ove rn e ve rything  from d e sig n chang e s 
to  rad ioactive  waste  manag e me nt.
Environme nt Ag e ncy: the  EA re g ulate s 
e nvironme ntal p e rmits, focusing  on rad ioactive  
waste  d isp osal and  minimizing  e nvironme ntal 
imp act und e r the  e nvironme ntal p e rmitting  
re g ulations.
Nuclear safe g uard s: comp anie s must comp ly 
with inte rnational treatie s ove rse e n b y the  
inte rnational atomic e ne rg y ag e ncy to  e nsure  all 
nuclear mate rials are  accounte d  for and  use d  
strictly for p eace ful p urp ose s.

Q UALITY ASSURANCE STANDARDS:
Quality in the  nuclear se ctor means p re ve nting  
d e fe cts that could  cause  catastrop hic failure s. 
The  ind ustry re lie s on sp e cialize d  inte rnational 
stand ard s to  e nsure  consiste ncy. 
ISO 19443: This is the  d e finitive  stand ard  for the  
nuclear sup p ly chain. It b uild s up on ISO 9001 
b ut ad d s rig orous contro ls for nuclear safe ty 
culture  and  manag ing  counte rfe it, fraud ule nt, o r 
susp e ct ite ms.
GS-R-3: This frame work outline s manag e me nt 
syste ms for facilitie s and  activitie s, e nsuring  that 
safe ty is no t comp romise d  b y choice s mad e  for 
e fficie ncy or cost.
LTQR (Life time  q uality re cord s): sup p lie rs must 
p rovid e  ab solute  traceab ility. Eve ry mate rial, 
we ld  and  comp one nt re q uire s d ocume ntation 
p roving  its o rig in, manufacturing  cond itions, 
and  te st re sults. The se  re cord s must b e  ke p t for 
d e cad e s.
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Where Dron  & Dickson  fit  in  with Sizewell  C.

Be cause  nuclear site s are  hig h-se curity asse ts, the  sup p ly chain face s strict 
ve tting  and  d ata p ro te ction rule s.

Se nsit ive  nucle a r in fo rm atio n :
 te chnical d rawing s, security layouts, 
and  d ig ital d ata re lating  to  nuclear 

site s are  classified  as sensitive  nuclear 
information. Sup p lie rs must have  

ce rtified  cyb e r security systems (such 
as cyb e r e ssentials p lus) to  hand le  

this d ata.

BPSS & Natio na l se curity ve tt ing : 
worke rs ente ring  nuclear site s 
req uire  a minimum of Base line  

p e rsonne l security stand ard  (BPSS) 
clearance . Critical ro le s req uire  

hig he r security check or d eve lop ed  
ve tting  clearance .
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Where Dron  & Dickson  fit  in  with Sizewell  C.

Be cause  Size we ll C is a d ire ct te chnical cop y of Hinkle y p o int C, it inhe rits the  id e ntical exe cution d e sig n, 
safe ty case , and  ove rarching  sup p ly chain q uality stand ard s. Sup p lie rs on this p ro je ct must satisfy a strict se t 

o f Size we ll C sp e cific frame works:

PROJ ECT Q UALITY & SUPPLIER STANDARDS:
Re p licate d  HPC q uality stand ard s: b usine sse s that have  
alread y q ualifie d  for Hinkle y Point C, are  hig hly alig ne d  for 
Size we ll C. Syste m manufacturing  re q uire s strict ad he re nce  to  
ISO19443 (nuclear safe ty culture  for sup p lie rs) and  d e e p  
e q uip me nt q ualification (EQ) p rotocols to  p rove  comp one nts 
survive  60-year op e rational life  cycle s und e r inte nse  stre ss.
The  SZC cod e  of cond uct: All sup p lie rs must officially g o  
onb oard  throug h the  Size we ll C cod e  of cond uct, b ind ing  
the m to  transp are nt carb on re p orting , rig orous anti-
counte rfe it measure s (CSFI), and  exp licit whistle b lowing  rule s 
for safe ty.
Life time  q uality re cord s: comp one nts d e sig nate d  for the  
“nuclear island ” or “conve ntional island ”- manag e d  heavily b y 
the  civil works alliance - must b e  accomp anie d  b y 
comp re he nsive  manufacturing  trace  log s that re main le g ally 
aud itab le  for d e cad e s. 

SPECIFIC LEGAL AND REGULATO RY TRIGGERS:
De ve lop me nt conse nt ord e r (DCO) & CoCP: The  p roje ct 
op e rate s und e r a strictly e nforce d  cod e  of construction 
p ractice  (CoCP). This le g ally b ind s all onsite  sub -
contractors to  ab solute  e nvironme ntal p ro te ction, noise  
mitig ation, and  community p rote ction rule s.
ONR Lice nse  Cond itions 17 & 19: und e r ove rsig ht b y the  
office  for nuclear re g ulation, SZC e nforce s rig orous 
structural inte g rity claims. Te nd e rs map p ing  to  the  
p rimary circuit or safe ty critical e q uip me nt face s 
continuous, d e e p  insp e ction cascad e s d own to  the  
lowe st sup p lie r tie rs.
Environme ntal Pe rmits: the  p roje ct re q uire s sp e cific 
construction and  op e rational p e rmits from the  
e nvironme nt ag e ncy for surface  wate r d ischarg e s, 
cooling  wate r syste ms, and  manag ing  e me rg e ncy 
b ackup  d ie se l g e ne rators.
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Where Dron  & Dickson  fit  in  with Sizewell  C.

O NSITE HEALTH, SAFETY & SUSTAINABILITY CULTURE:

Ze ro  harm strate g y: Size we ll C e nforce s an ove rrid ing  targ e t o f a ze ro-
harm safe ty re cord . This b le nd s conve ntional UK construction safe ty 
(CDM safe ty re g ulations 2015) with strict nuclear b e havioral stand ard s.
Sup p ly chain sustainab ility school: SZC has active ly mand ate d  
up skilling  via this school. Local and  national SMEs are  exp e cte d  to  use  
the ir sp e cific, fre e  Size we ll C Sup p lie r De ve lop me nt Prog ram to  
syste matically train staff on waste  manag e me nt, carb on re d uction, and  
re sp onsib le  sourcing  b e fore  winning  tie r- b ase d  b id s.
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Where Dron  & Dickson  fit  in  with Sizewell  C.

Size we ll C d rive s major re g ional e conomic g rowth and  local sup p ly chain p articip ation b y inje cting  nearly 
£1b illion into  the  east o f Eng land , e ng ag ing  ove r 1,000 UK sup p lie rs, and  targ e ting  a £4.4 b illion re g ional 

inve stme nt.

SUPPLY CHAIN AND LO GISTICS 
PARTICIPATIO N:
Re g ional p rocure me nt: nearly £1 b illion in 
contracts has b e e n award e d  across the  East of 
Eng land  via p latforms like  the  Suffo lk Chamb e r of 
Comme rce .
Coord inate d  log istics: major p artne rship s- such as 
the  ABP, Bre tt and  Tarmac alliance  at the  p ort of 
Ip swich- inte g rate  marine  and  rail transp ort to  
hand le  hig h-volume  b uild ing  mate rials locally. 
SME and  up skilling  acce ss: small and  me d ium 
e nte rp rise s g ain d ire ct p rocure me nt acce ss and  
fre e  training  via p rog rams tie d  to  the  sup p ly chain 
sustainab ility school. 

REGIO NAL ECO NO MIC AND J O B IMPACT:
County GVA b oost: p ro je cte d  to  exp and  
Suffo lk’s g ross value  ad d e d  (GVA) b y roug hly 
22% b y 2050 re lative  to  b ase line  fore casts.
Job  creation: e mp loys nearly 2,000 worke rs 
curre ntly, scaling  to  a p eak construction 
workforce  whe re  at least one -third  are  locally 
home -b ase d .
Local fund ing : b acke d  b y a local community 
fund ing  p ackag e  exce e d ing  £250million 
along sid e  sp e cialize d  training  and  
ap p re ntice ship  commitme nts.
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