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Methods of Support

How will we help 
you

• Intro’s & Recommendations to 
Alliance and Tier 1’s

• Nuclear Safety culture & practices
• Health & Safety and Compliance
• Contracting standards & 

requirements
• Funding and training
• Collaboration & JV’s
• Innovation support
• Compete For & Supply Chain Portal
• Social Value & ESG
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Our Key Themes

Norfolk

Suffolk

Essex

Cambridgeshire

Bedford-
shire

Hertfordshire

Sizewell

Local: Suffolk
Region: Norfolk

Essex
Cambridgeshire
Bedfordshire
Hertfordshire

Local
• Local jobs - Employing people from this region
• Local skills - Expanding & training of new and existing workforce
• Local opportunities – Projects on and off site across the region
• Joint ventures – fostering Collaboration rather than competition

Legacy
• Positive and enduring impact for the area & region
• Building a business community fit for future growth
• Preparing Business for large infrastructure projects
• Increasing Diversity and Inclusivity in the workplace
• Improving health, wellbeing and community cohesion

Environment
• Contributing to the UK’s 2050 net Zero ambitions
• Reducing environmental impact and promoting increases in 

biodiversity



Sizewell C Consortium EY Report

The National 
Commitment
• Core commitments aligned to 

UK leveling up
• Future Nuclear supply chain 

focusing on GB Nuclear
• Partnerships and sharing of 

expertise
• Huge % of spend in core regions
• Funnel for all regional 

engagement activities in the UK£2.0bn
To be spent in Suffolk during 
construction 
(N.B. a subset of East of England, 
not additional)

£2.5bn
To be spent in the North of England during construction

£900m
To be spent in Wales during construction

£4.4bn
To be spent in the East of 
England during construction



£2.0bn
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£900m
To be spent in Wales during construction

£4.4bn
To be spent in the East of 
England during construction

Local spend 
Work is currently underway at various 
sites around the sizewell estate. 

• Sizewell B relocated facilties work inlcudes 
numerous local & regional firms such as 
Barnes Constrcution, Ad Bly construction 
& Tru Plant.

• The Marsh Harrier Habitat mitigation 
project to the north of the site includes 
both Cotswolds Archeology and Oxford 
Archeology, Holmes plant, Ardent hire 
solutions, Blackwell Earth Moving and 
Macc international ltd

• Arcadis have placed orders with 35 
companies recently, with 60% of those 
being awarded to local and regional 
companies

• Plus success at HPC



Tom Beales

Director

Armultra Ltd
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2023 – The year of transition
• Sizewell C setting up ‘Delivery 

organisation’
• Supply Chain strategy, Minimum 

standards, Tender event schedule etc 
all under revision

• Ongoing work to secure all funding
• Early works with existing Tier 1’s 

underway
• Focus on establishing ESG principles 

across project and supply chain
• Meet the Buyer events on horizon
• Increased input and sharing                of 

experience from HPC
• Chance to all ‘Get Ready’



Indicative SZC Construction Timeline 
Preparing to be ‘shovel ready’ in 2024

Key Milestones

Sizewell B Facilities Relocation Works

1: Advance, Enabling & Site Establishment Works

2: Main Development Site Earthworks

3: Main Development Site Civil Engineering Works

4: Mechanical & Electrical Systems Installation

5: Commissioning and Site Restoration 

Ecology/Habitat Compensation Advance Works

De-Salination Plant

Sizewell Link Road

Two Village Bypass

Yoxford A12 Junction

Other Highway Improvements

Beach Landing & Marine Bulk Import Facilities

Green Rail Route & Branch line Rail Improvements

Freight Management Facility

Southern Park & Ride Facility

Northern Park & Ride Facility

Accommodation Campus

Caravan Park

Source Information: Sizewell C Development Consent Order:    
Completed Deed of Obligation – Dated October 2021

Enabling Works, Offsite Associated Developments & Site Establishment
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Social Value

What does this 
mean?

Social 
ValueThe local supply chain forms a key 

part of the projects strategic aims 
and the UK Governments wider 
social value alignment

Increasing UK 
content (Local)

Reducing 
environmental 

footprint

Tackling 
workforce 
inequality

Invest in skills, 
education & 

local 
employment

Optimising local 
community 

opportunities

Increase 
Biodiversity in 

the UK



Social Value
The requirements sit under 5 distinct themes

• Increasing UK content

• Promote proximity of supply chain and the use of SME’s

• Advertise all competitive tender opportunities to the market

• Support the UK steel industry

• Investing in education, employment and skills

• Improving people’s skills and employability 

• Employ local people 

• Facilitate access to employment opportunities 

• Provide opportunities for progression 

• Reducing the environmental impact of construction 

• Demonstrate progress towards achieving Net Zero 

• Deliver additional environmental benefits

• Contribute towards SZC’s CEEQUAL aspirations  

• Optimising opportunities for local communities 

• Reduce the carbon footprint of workforce journeys

• Reducing crime

• Creating a healthier community

• Vulnerable people are helped to live independently 

• Work to improve the functioning and growth of local 
communities 

• Support the creation of green spaces

• Tackling workforce inequality 

• Equal opportunity employment initiatives 

• Promote gender balance 

• Improve staff wellbeing

• Support economically inactive adults into work

• Creating employment opportunities for 
rehabilitating ex-offenders

• Creating employment opportunities                           
for military ex-armed forces 



Social Value

What does this 
mean?

Social 
ValueThe local supply chain forms a key 

part of the projects strategic aims 
and the UK Governments wider 
social value alignment

Increasing UK 
content (Local)

Reducing 
environmental 

footprint

Tackling 
workforce 
inequality

Invest in skills, 
education & 

local 
employment

Optimising local 
community 

opportunities

Increase 
Biodiversity in 

the UK



The Supply Chain
Client – Sizewell C Company
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SZC Tier 1s

Supply Chain 
(Tier 3+ suppliers)

200+ potential suppliers

Supply Chain 
(Tier 2+ suppliers)

MEH Alliance Civil Works Alliance



The Civil Works Alliance

Advanced 
Works
£200m

(MACE / BB)

Site 
Establishment

£600m
(MACE / BB)

Engineering & 
Design 
£360m

(ATKINS)

Site Ops & 
Logistics
£1.3bn

(Alliance)

Associated 
Developments

£490m
(MACE / BB)

Enabling 
Works 
£670m

(BB, BY & LOR)

Marine & 
Tunnelling

£1.2bn
(BB & BY)

Ancillary 
Works
£240m
(TBC)

Main Civils 
Works (CI/BOP) 

£1.8bn
(BY & LOR)

Main Civils 
Works (NI) 

£2bn
(BY & LOR)

Earthworks
£450m 

(BB, BY & LOR)

Total Civil Works 
Estimated Value

£8-10bn



Supply Chain Portal• Please visit 
www.sizewellcsupplychain.co.uk 
regularly for updates on the project. 

• There you will also find useful 
background information about the 
nuclear sector, training, funding and 
business support.

• Registration is free and allows you to 
highlight the capabilities of your 
company to help us position you for 
relevant events and opportunities as 
they become available.

• Please make sure your registration is 
complete with up to date, so we can 
contact you for opportunities and our 
supplier matching activities as they 
arise…..

• Consistent engagement with the portal 
and our team is critical

http://www.sizewellcsupplychain.co.uk/


Compete For• Sizewell C opportunities will be 
advertised on CompeteFor

• To have access to tenders you must 
register on CompeteFor. 

• Once registered, complete & publish 
your business profile to allow you to 
respond to opportunities.

• When logged in to CompeteFor, 
complete your email alert profile to 
keep up to date with opportunities 
that are relevant. 

•  Please find our helpful videos for 
setting up your business profile & 
email alerts -
https://www.competefor.com/video-
guides/

https://www.competefor.com/video-guides/
https://www.competefor.com/video-guides/


Sizewell C has vast potential:

•Produce Low Carbon Hydrogen, using heat to 
make electrolysis more efficient
•Capture significant amounts of carbon dioxide 
via Direct Air Capture
•Enable production of Clean Fuels for shipping 
and aviation
•Provide clean heat for industrial processes and 
for District Heating
•Cool Data Centres using nuclear energy
•Work with Freeports to provide clean heat and 
power
•Power Desalination Facilities to 
meet water requirements

The Energy Hub



• 138bn

Key ThemesKey Themes



Methods of Support

How will we help 
you

• Intro’s & Recommendations to 
Alliance and Tier 1’s

• Nuclear Safety culture & practices
• Health & Safety and  Compliance
• Contracting standards & 

requirements
• Funding and training
• Collaboration & JV’s
• Innovation support
• Compete For &

Supply Chain Portal
• Social Value metrics



Plan your next steps

Consider today
• The project is moving into ‘Delivery Mode’

• The commitment has been made

• Now it is time for you to start to get ready

• Front foot and be agile

• This is real… Start to have those conversations

• We still have time, but it will start soon

• The support is there, what support do you need?



Q&A

Building the Sizewell
C Supply Chain

www.sizewellcsupplychain.co.uk



https://suffolkchamberofcommerce.display.vevox.com/#/present/413612/W31AZ54228B4YU9G7WDB

